ENJ&Y HANDSFREE PLANT PRODUCTION
MORE TIME. LESS STRESS. THRIVING RESULTS.

MASTERCLASS
HANDS-ON KNOWLEDGE EXCHANGE SESSION

ORGANIZED FOR YOU BY WPS

“With the masterclass you’ll gain insight
in the hidden wastes in different processes in the

company and suggestions for solutions to fix them.”

@%3 Based on the ideology Enjoy Handsfree Plant Production

% Find the hidden wastes in your processes

@T_ Open hands-on dialogue with our and your experts

> BASIC Duration: half a day
>D> PROGRESSIVE Duration: one day

D>  ADVANCED Duration: two days

Customized Organized for you

ENJCY
Program

Introduction.

Automation and your current state.

What is Enjoy Handsfree Plant Production.

LEAN Principles and defining wastes.

Waste walk: find your wastes in the company.

Future state of your Enjoy Handsfree Plant Production.
Defining possibilities and solutions for your operation.

Summary and conclusions.

Results

Knowledge expansion for handsfree automation opportunities.
Insights in wastes and value creation in your company.
Basis for the masterplan to your ultimate future state of automation.

Eye-openers, inspiration, and renewed energy for future improvements!

WPS @

WE PROVE SOLUTIONS

Start your journey to your future state of automation.

Get in touch with us!

MORE INFORMATION

wps.eu/masterclass
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http://wps.eu
http://wps.eu/masterclass

