
Start your journey to your future state of automation.  

Get in touch with us! 

M O R E  IN FO R M AT I O N

wps.eu/masterclass

M A S T ERCL A SS  
HANDS- O N  K N OW LED G E  E XCHAN G E  SE SSI O N

O R G AN IZ E D  FO R  YO U  BY  W PS

Customized	Organized for you

Program

	 Introduction.

	 Automation and your current state.

	 What is Enjoy Handsfree Plant Production.

	 LEAN Principles and defining wastes.

	 Waste walk: find your wastes in the company.

	 Future state of your Enjoy Handsfree Plant Production.

	 Defining possibilities and solutions for your operation.

	 Summary and conclusions.

Results

	 Knowledge expansion for handsfree automation opportunities.

	 Insights in wastes and value creation in your company.

	� Basis for the masterplan to your ultimate future state of automation.

	� Eye-openers, inspiration, and renewed energy for future improvements!

BA S I C 						      Duration: half a day

PR O G R E SS I V E  		 Duration: one day

ADVAN CE D  			   Duration: two days

Based on the ideology Enjoy Handsfree Plant Production

Find the hidden wastes in your processes

Open hands-on dialogue with our and your experts

“With the masterclass you’ll gain insight

in the hidden wastes in different processes in the 

company and suggestions for solutions to fix them.”

http://wps.eu
http://wps.eu/masterclass

